BUDWEISER

Gadva

PRICING CASE STUDY




TYPICAL ASSOCATIONS WITH SWEDEN
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LESSER KNOWN FACTS ABOUT SWEDEN

THE SWEDES LOVE BEER

IN DIFFERENT SHAPES AND FORMS
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LESSER KNOWN FACTS ABOUT SWEDEN

THE SWEDES LOVE BEER
AND CZECH LAGER IN PARTICULAR

250k 22% 5%

HECTOLITRES IMPORTED BEER TOTAL BEER
IMPORTED EACH YEAR MARKET SHARE MARKET SHARE




LESSER KNOWN FACTS ABOUT SWEDEN

THE SWEDES LOVE BEER
AND CZECH LAGER IN PARTICULAR
BUT COMPETITION IS FIERCE
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HISTORICAL DEVELOPMENT

BUDVAR ANNUAL SELL-IN VOLUME (HL)

45 000

40 000

35 000

30 000

25 000

20 000

15 000

10 000

5 000

2010

2011

2012

2013

2014

2015 2016 2017 2018
mBottles ®mCans mKegs

2019

DISTRIBUTION




HISTORICAL DEVELOPMENT

BUDVAR ANNUAL SELL-IN VOLUME (HL)

45 000

40 000

35 000

30 000

25 000

20 000

15 000

10 000

5 000

2010

2011

2012

2013

2014

2015 2016 2017 2018
mBottles ®mCans mKegs

2019

DISTRIBUTION

RATE OF SALE




HISTORICAL DEVELOPMENT
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SHELF PRICE DEVELOPMENT
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SHELF PRICE DEVELOPMENT
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THE RESULT

BUDVAR ANNUAL SELL-IN VOLUME (HL)

45000

40 000

35000

30 000

25000

20 000

15000

10 000

5000

0000

2010

2011

2012

2013

2014

2015 2016

H Bottles

m Cans

2017 2018

m Kegs

2019

2020

2021

2022

2023

2024

+43%

BUDVAR
VOLUME
GROWTH




HOW DID WE DO IT?
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HOW DID WE DO IT?

NO 2 WHY SHOULD |
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BECAUSE IT

IS WORTH IT




SUBSTANTIATING OUR VALUE

PACKAGING WORTHY BREWED WITHOUT
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GETTING THE MESSAGE ACROSS

PR AND COLLABS
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WHAT’S NEXT?
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SUMMARY

BUDVAR IS WORTH MORE

DON’'T BE SHY TO ASK FOR MORE

WE HAVE THE TOOLS, PROVENANCE AND QUALITY
TO BACKIT UP




TACK SA MYCKET!
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