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WELCOME
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IF IT ISN'T BROKEN, DON’T FIX IT



B U D V A R  B R A N D  W O R L D  

INCONSISTENCY
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WHAT DO WE REPRESENT?
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AS NATIONAL BREWERY WE REPRESENT CZECH 
BEER IN THE WORLD
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WE BREW REAL LAGER, IN THE SAME WAY, IN 
THE SAME PLACE FOR 130 YEARS
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BUDVAR IS BUILDING REPUTATION OF CZECH BEER IN 
THE WORLD.
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WE STRIVE TO KEEP THE CZECH BEER RELEVANT 
AND CONTEMPORARY
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CURRENT ASSETS
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PORTAL.BUDWEISERBUDVAR.COM
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OUR KEY BRAND ASSETS:

CZECH POUR
BRAND AMBASSADOR

PROGRAM 
ICONIC GLASS ICONIC FONT
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THIS IS HOW WE SHARE OUR 
STORY…
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KEY HIGHLIGHTS

OWNED BY THE CZECH REPUBLIC
—

BREWED WITH WHOLE-CONE SAAZ HOPS, MORAVIAN 
BARLEY AND NATURAL SOFT WATER FROM OUR OWN WELLS

—
MATURED FOR LONGER THAN OTHER LAGERS

—
TASTE: RICH, DEEP AND DISTINCTIVELY CZECH

—
EACH DROP BREWED IN ČESKÉ BUDĚJOVICE

—
DISCOVER ONE OF THE WORLD’S GREAT BEER CULTURES
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WE BREW ALMOST 2 MILLION HL

Our brewery is at capacity thanks 

to the high demand for our beer.

If it wasn’t, these figures would 

be likely to continue to grow, year 

on year.

SOURCE: BBNP
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EXPORT: SCALING UP IN VOLUME, 

SOARING IN VALUE!

Value has even grown 

faster than volume over the 

past twelve years, proving 

consumer are prepared to 

pay more for premium 

Czech beers 

SOURCE: BBNP

0

500 000

1 000 000

1 500 000

2 000 000

2 500 000

3 000 000

2012 2024 2012 2024

THls Mio CZK

2 475
+ 126 %

1 095

1 390
+ 112 %

657



Interní
22



Interní

LANDSCAPE
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LIES.

LIES.

AND MORE LIES.
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WALT DISNEY BUILT HIS 
THEME PARK 
AROUND 
A FAKE VERSION OF PRAGUE.
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VS

FICTION

REAL DEAL
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THAT’S WHAT THE SO-CALLED 
PREMIUM BEER SEGMENT IS LIKE 
THESE DAYS.
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DUBIOUS BEHAVIOR IN BEER INDUSTRY
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Source:Perplexity.ai

NOT ALL BEERS ARE BREWED EQUAL

Heineken’s marketing investment per hectoliter is 
approximately 57% higher than Budvar’s.
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SO WE NEED TO USE OUR STRONGEST 
ASSET



Interní



Interní



Interní

BUT ALSO
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BEER USED TO BE 
WHAT GUYS DRANK

.
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NOW, IT’S A WHOLE CULTURE.
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WE WANT TO BE PART OF IT
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CRAFT CULTURE IS LONG ON 
WHEAT BEERS, IPAS, STOUTS, 

SEASONALS AND SO ON.

SHORT ON DRINKABLE LAGERS
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THE SESSION BEER
FOR CRAFT BEER DRINKER

BETTER TASTING BEER FOR 
PREMIUM BEER DRINKER

SWEET 
SPOT



Interní
40

CZECH POUR – OUR SIGNATURE

1/3 dense, 

wet foam

2/3 fresh, 

golden 

color beer

Perfect czech pour means - hand washed, chilled glass in ice bath, rinsed, poured

with side pull tap into iconic glass with 2-3 fingers of dense - wet foam
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HOW SHOULD WE DO IT?
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BRAND GROWTH MODEL
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Create Build Sustain

ESTABLISH

Low growth as BRAND is created 

amongst a trendsetting few

• Premium Price

• Focused distribution

• Focus on Quality of Beer

• Using Core brand visibility assets

• Geographical focus in Brand 

Activation (trial focused)

• Targeting most influential consumers 

through focused events and 

collaborations

• OFF trade – premium pricing / focus 

on visibility in Key Geographies

WIN MARKET SHARE

Strong accelerating volume and share 

growth as DEMAND drives distribution 

expansion

• Expand Distribution

• Bigger media spend (higher reach)

• Scaling up visibility in place of 

purchase

KEEP THE BRAND RELEVANT AND 

ASPITATIONAL

Low growth. Brand reaches full size and 

profit is maximized 

• Innovation

• Maintain distribution

• Fresh consistency in communication

• Stay true to brand proposition
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THIS IS OUR 

MARKETING

NO AMOUNT OF ADVERTISING, PROMOTIONS, PR, 

SOCIAL MEDIA CONTENT WILL BE ENOUGH IF WE 

DON’T DELIVER PERFECT PRODUCT EXPERIENCE 

(CZECH POUR RITUAL)
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APPROACH

BE PREMIUM / EXPENSIVE

BE AUTHENTIC

CZECH POUR / FOCUS ON EXECUTION

BUILD TRIAL (GET PERFECTLY POURED BEER INTO THE HANDS OF CONSUME RS)
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TRIAL
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FORM OF MARKETING, CONDUCTED TO TARGET PRODUCT SAMPLING 
TOWARDS SELECTED CONSUMERS.
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TOOLS FOR BUILDING TRIAL
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OTHER NEW ASSETS
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Brewed with whole cone Saaz hops, double decocted 

and lagered for extended period, far longer than most 

breweries.

Great tasting, authentic Czech lager – still produced in 

just one brewery in Czech Republic

Brewed Better, Brewed Longer

Drinkable Pleasure of Czech Lager
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KEY MESSAGING
UPDATE
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KEY MESSAGE 1 // 

THE 
DRINKABLE PLEASURE 

OF CZECH LAGER

TAGLINE: BUDWEISER BUDVAR. THE NATIONAL BREWER OF THE CZECH REPUBLIC.

52

Real  Czech lager  is  never  ‘ just  a  lager ’ .  I t  is  something special .  Something worth 
seeking out  and savouring wherever  you ’ve earned a beer.  This  is  because we 

brew and pour our lager  di f ferent ly  to  ensure i ts  unique character  and unmatched 
qual i ty.  Czech lager  is  fu l l  of  real  f lavour  with a  gent le  carbonat ion and f inely  

crafted balance of  malt  and hops that  creates i ts  superior  dr inkabi l i ty.  You 
deserve better  than ‘ just  a  lager ’ .  Reward yoursel f  wi th real  lager,  every t ime.
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KEY MESSAGE 2 // 

BREWED BETTER. 

BREWED LONGER.

TAGLINE: BUDWEISER BUDVAR. THE NATIONAL BREWER OF THE CZECH REPUBLIC.
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Lager is  the most  popular  beer  sty le  in  the world,  but  not  a l l  lagers are created 
equal .  At  Budvar,  we’ve been brewing to the highest  standards for  130 years.  

And always in  the same place.  Whi le  big corporat ions cut  corners and brewing 
processes down to minutes,  every drop of  Budvar st i l l  s lowly matures for  months 
in  our histor ic  cel lars,  just  as i t  has for  generat ions.  There are no shortcuts and 
no compromises.  You can never rush real  lager,  but  i t  is  a lways worth the wait . .
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VIDEO ADS FORMATS

https://app.boords.com/s/evd6oe/frame/1
https://app.boords.com/s/pyd42x/frame/1
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RISING TREND OF CRAFT LAGERS
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WE WANT TO BREW CZECH STYLE LAGER WITH 
SELECTED BREWERIES ACCORDING TO CZECH 

BREWING STANDARDS
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PAST PROJECTS
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CZECH MATES – THORNBRIDGE
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Film and Reels:
https://vimeo.com/user/40851950/folder/16045662

https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2Fuser%2F40851950%2Ffolder%2F16045662&data=05%7C01%7Cveronika.stratilkova%40budvar.cz%7C05544f93637f4bffe66508db6767813d%7C364a85f4122c4f80a78407cf5e31f112%7C0%7C0%7C638217466475437387%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0sH01v7U3uI2SMQ11TVDL5yaUkzy%2B4fNgYt9%2FXJ5mAo%3D&reserved=0
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OK, CZECH! – BRLO
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MIKKELLER & BUDVAR
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IF YOU NEED TO TELL PEOPLE YOU ARE 
COOL…
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YOU ARE PROBABLY NOT
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NEXT
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TRIPLE SAAZ BY 
OMNIPOLLO & BUDVAR
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AND ONE MORE THING
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AND WE HAVE SIGNED…
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@RADIM_ZVANOVEC
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18.3%

20.4%

CZECH BEER EXPORT GROWS, AND SHARE OF BUDVAR IS INCREASING
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WORKSHOPS
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NA ZDRAVÍ
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