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THANKS FOR
JOINING US FOR
BUDVAR MEET-UP

v Last time we have met was in
Cesky Krumlov in May 2019

v Today we are hosting 125
participants

v From 54 countries
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JOINING US FOR
BUDVAR MEET-UP

v Together you represent
96% of our export volume

v It means we are complete ©
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THANKS FOR
JOINING US FOR
BUDVAR MEET-UP

v You traveled a total of more
than 274 th.km

v Special welcome to our
guests from Brazil flying the
longest distance O




OUR
COOPERATION

v We value our partnership,
and we are here for the
long term

v If we sum up the length of
our cooperation, we end up
with 721 years in total




OUR
COOPERATION

v A special appreciation of
our partners who are with
us the longest:

34 years - Gebruder Heinemann
Sebastian Bredahl, Julia Schubert

30 years — Noreast

David McElherron, Gareth Loughran,
Conor McCoy




BUT THERE IS ONE HUGE ANNIVERSARY

v Special welcome to Mr. Karl Kolarik - our part hip with the
legendary Schweizerhaus started 100 years ag
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AND THAT‘S NOT ALL

BUDVAR
WILL CELEBRATE

130 YEARS
SINCE ITS FIRST BREW
THIS AUTUMN
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SINCE THE TIME WE HAVE MET in 2019...

... We exported 7.6m hectoliters of our great lager

..« Which is 1.5bn beers




OUR EXPORT SALES ARE GROWING DESPITE THE
BEER MARKET DECLINE IN SOME COUNTRIES
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THREE EXCITING
UPDATES IN EXPORT
SALES

v' Our flagship lager Budvar
Original represents almost
90% of the sales

v We were able to grow
practically everywhere

v We are clearly the most
successful Czech lager
exported from our country




EVOLUTION OF TOTAL REVENUE

ths. CZK

2 475 585
30% revenue

growth from 2019
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THE BIGGEST GROWTH CONTRIBUTORS

@ BB GERMANY 4R CARLSBERG HUNGARY

4»
<l BB UNITED KINGDOM @) UAB VIENAS PASAULIS

§J BB SLOVAKIA 49 GALATEA SPIRITIS

W MARTIN POLAND VEGA VET

A c piILSNER UKRAINE * BRUCE ASHLEY GROUP




WE HAVE MORE REASONS TO BE PROUD

MARKETING STRATEGY AND ASSETS
GREAT PEOPLE
QUALITY MANAGEMENT SYSTEMS

THE BREWERY CAPACITY AND EFFICIENCY

SAP AND DIGITALIZATION PLANS

..AND WE HAVE EXCITING PLANS AHEAD




our mission

WE ARE THE NATIONAL BREWERY, THE RESPONSIBLE KEEPERS OF THE BREWING
CRAFT AND WISDOM. SPREADING WIDE THE FAME AND THE JOY OF THE TRUE
CZECH BEER.

just cause

HELPING TO CREATE FAMOUS AND VALUABLE FUTURE OF THE CZECH BEER.




5 SIRATEGIC PILLARS 2030

1. GROW
INTERNATIONALLY

Build a strong brand and a
healthy mix of the markets.
Grow our footprint.

2. STRENGTHEN #2 POSITION IN
DOMESTIC PREMIUM

Be a clear and strong alfernative to
PU, grow value ahead of volume
through a compelling portfolio.

5. DRIVE THE EFFICIENCY AND INVEST
INTO THE DEVELOPMENT.

Strong mindseft to drive efficiency fo
deliver competitive economical results
and release more funds to invest in the
market place at the same time.

4. BUILD SUSTAINABLE BUSINESS

Continuously seek ways fo limit our
environmental impact and reduce our CO2
footprint to a minimum.

3. ATTRACT GREAT PEOPLE

Our people and the business partners make the
difference. We need to attract the best ones.



INVESTMENTS 2026-2030
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THE BREWERY: 2025
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THE BREWERY: 2028+

BIOGAS STATION \ NEW LAGERING TANKS

P Wi ‘ " RESERVE: BREW HOUSE

3

2 - VIEWPOINT

INGﬁ&DIENCE H\ |

1 b @

BEER E\ARDEN ; - . < |
- | BT NG A*SITOR CEN ER
O Wi PARKI




Mlmemrmamemd e e e O oo v oo wm b oo e

4
£
(
-
1
(
S

22









- T.

{
Tl
|

| {
| , | |
o . )
- l '
! |
1.‘ A
e ol ’
|1 i — I
— 1‘.;_ ‘ r “»?4“‘ o l i
| ¥ il | ‘; v,i
‘ r‘! |l| ; 7
i {
!
|

4
W !
o e 1 || v
| o I
f i ' o \ | i |
‘ i v \ l
i | / -
== 7 .: J l
.
+ q

|

E 1 _

| v l et == 1 [— -
- = !"_j S m—

25



	Snímek 1: Budvar meet-up 2025
	Snímek 2: Welcome  to the Czech republic
	Snímek 3: Thanks for joining us for Budvar Meet-Up
	Snímek 4: Thanks for joining us for Budvar Meet-Up
	Snímek 5: Thanks for joining us for Budvar Meet-Up
	Snímek 6: Our  cooperation
	Snímek 7: Our  cooperation
	Snímek 8
	Snímek 9: And that‘s not all
	Snímek 10
	Snímek 11
	Snímek 12
	Snímek 13: Three Exciting Updates in Export Sales
	Snímek 14
	Snímek 15
	Snímek 16: We have more reasons to be proud
	Snímek 17
	Snímek 18
	Snímek 19: Investments 2026-2030
	Snímek 20
	Snímek 21
	Snímek 22
	Snímek 23
	Snímek 24
	Snímek 25

